7 Steps to Hiring the

Right Executive

Hiring the right executives is essential to your company's success. Don't set yourself up for costly and dangerous hiring mistakes.
Follow these 7 steps to help ensure you hire the right executive for your business.

Step 1: Step 2: Step 3:
Verify education claims to Check references with direct reports Conduct social media searches
confirm if your candidates are as well as past managers to get a to view how your candidates
fully qualified for the position. clearer picture of your candidates. present themselves online.

21% ofall job applicants 49% ofinternal crime is re;z)orted 34% of hiring managers report not
claim fraudulent degrees 1 to law enforcement. extending a job offer because ofthe
Thorough reference checks may findings of social media
reveal more. screenings 2
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onunuously monitor ris Yy eep Involived In the niring Do not rush the hiring process —

receiving immediate notification process — HR knows best in :
when your executives are terms of the industry and fit for this coﬁsizig;o costly
arrested or convicted. the position. :

95% of employees 21% of companies don’tinvolve As much as 80% of

steal from their employers ° their HR departments in employee turnover is due to bad
oversight of background screenings hiring decisions *

Step 7:

Use an experienced, NAPBS-accredited, third-
party background screening agency that
demonstrates a commitment to compliance and
technological advancement.

Only 10% of NAPBS members are accredited.

Accreditation demonstrates a commitment to .
stringent best practices and accuracy’ n |n ’ 8+
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This SterlingBackcheck infographic is provided forinformational purposes only. It is not intended to be comprehensive and isnot a substitute for and should not be
construed as legal advice.
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